




















 

 
 

 
 
January 5, 2023 
 
Supervisor Michael Schiliro  
and Town Board Members 
Town of North Castle 
15 Bedford Road 
Armonk, New York 10504 
 
Re: Draft Local Law permitting Day Camps in Residential Zones via Town Board Special 

Use Permit           
  

Dear Supervisor Schiliro and Town Board Members: 
 
As requested, the Planning Department has reviewed a petition that proposes to amend the Town 
Code to permit day camps within residential zones via Town Board special permit.  Currently, all 
existing day camps are non-conforming uses within the Town as the Town Code does not permit day 
camps.  The non-conforming status of day camps makes improvement and expansion of these 
facilities difficult or not possible. 
 
The local law would legalize day camps by permitting day camps in residential districts, establishing 
a definition for day camps and providing various special use permit standards.   
 
In general, the proposed petition appears to be reasonable and would permit the expansion and 
updating of day camps within the Town of North Castle. 
 
However, the Planning Department has prepared an annotated local law that highlights issues that 
should be further discussed with the Planning Department, Town Board and petitioner.  Issues of 
particular concern are the proposed density (campers per acre), proposed maximum population (total 
number of campers) and special events.  
 
Sincerely, 

 
Adam R. Kaufman, AICP 
Director of Planning 
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PROPOSED SPECIAL PERMIT 
FOR 

DAY CAMPS 
 
355-21 – Amend Section 355-21 to include the following use in the Residential Zoning Districts: 
 
*  Day Camp  
 
355-4  
Day Camp -- A  principal permitted use consisting of a tract of land and any tents, vehicles, buildings, or 
other structures that may be pertinent to its use, any part of which may be occupied on a scheduled basis 
at any time between June 1 and September 15 in any year by children under 16 years of age, under 
general supervision, for the purpose of indoor or outdoor organized group activities, involving two or 
more activities for a period of less than 24 hours on any day the property is so occupied and/or which no 
provisions are made for overnight occupancy by such children. Any recreational program offered directly 
by the Town of North Castle Recreation Department shall not be deemed a day camp. 
 
355-57 – Amend Section 355-57 to add Day Camp to the off-street parking requirements as follows: 
 
Day Camp  1 space per employee 
 
355-40 – Create the following new Section 355-40.AA as follows: 
 
AA. Day Camps. In zones where permitted, day camps shall be subject to the following additional 
requirements: 
 
(1) Uses. The special use permit may provide for accessory uses, including athletic camp fields, 
tennis and racquetball courts, swimming pools and other recreational buildings and facilities such as are 
normally incident to the operation of a day camp. 
 
(2) Lot location and size. The site of a day camp shall physically relate to the scope of 
planned activities, shall front on a state or county road or interstate highway and have a lot area of not less 
than 15 acres. 
 
(3) Density. The Town Board shall find that the proposed number of campers can be 
accommodated on the site. There shall be no more than 60 campers per gross acre at one time. In 
any event, no one day camp shall be permitted to accommodate more than 1000  
campers at one time. 
 
[Applicant previously requested max of 900 campers.  The proposed camper density is substantially 
higher than what other municipalities permit.  The Town Board will need to determine whether the 
proposed camper density is reasonable and appropriate.] 
 
Town of Somers, NY-  25 campers per acre 600 max 

Town of Red Hook, NY-  12 campers per acre 

Town of Union Vale, NY – 8 campers per acre 

Nevada County, NV– 4 campers per acre 



Warren County, NC – 10 campers per acre] 

 
(4) Coverage. Building coverage, including accessory buildings, shall not exceed 15% of the 
site area. Gross Land Coverage shall not exceed 45% of the site area. 
 
(5) Yard requirements. No building or recreation facility including swimming pools and 
tennis and racquetball courts shall be located within 100 feet of any street or property 
line. No land within 50 feet of any street or property line shall be used for outdoor 
recreation, including grass athletic fields and picnic areas. Off-street parking shall not 
be located within 50 feet of any street or property line. The restrictions contained 
herein shall not prevent the continued use of any building, recreational facility, outdoor 
recreation area or off-street parking area which was used for such purpose at the time 
of adoption of this section. 
 
(6) Landscaped strips and shrubbery screens. Camp facilities shall be screened from any 
adjoining residential properties by landscaped strips not less than 15 feet wide. 
 
(7) Camp layout. Camp facilities shall be designed so as to be consistent with the character 
of the surrounding neighborhood and operated so as to reasonably safeguard the 
peace, welfare and comfort of neighboring residents and their places of residence. 
 
(8) Operation plan. The applicant for a day camp shall submit a preliminary operation plan 
identifying proposed operations, hours, capacity and staffing requirements, as well as the parking 
management plan referenced in #10 below. A statement 
shall be included detailing the nature and extent of regulation to be provided by the 
State of New York and County of Westchester, with reference to statutes and laws as 
appropriate. The operator of the day camp shall be required to submit an update of the 
operation plan and regulatory statement on an annual basis as a condition of the special 
use permit. 
 
(9) Hours of operation. The day camp operating season shall be established by the Town Board but shall 
in no event commence earlier than June 1 nor extend later than September 15. The hours of operation of 
the day camp, including ground and other maintenance activities, shall be established by the Town Board 
but shall in no event extend longer than 12 hours per day. 
 
(10) Parking. Parking shall be provided pursuant to Section 355-57 of the Town Code unless a greater or 
lesser number is found by the Town Board to be warranted based on review of the operation plan. Safe 
and adequate off-street loading and unloading areas shall be provided for buses and passenger cars. In 
addition, staff parking may be provided off-site, if deemed appropriate by the Town Board, and upon 
submission of an off-site parking management plan.  The management plan shall identify shuttle 
transportation, hours of operation, number of vehicles parked and other operational parameters.   A copy 
of the lease or similar arrangement for the parking off-premises shall be provided to the Town prior with 
the yearly operational plan.   
(11) Exterior lighting. Exterior lighting shall be of such a nature as to minimize impact upon adjoining 
landowners. 
 
(12) Public address systems. The use of public address systems which are audible on adjacent parcels 
shall be prohibited except for reasonably necessary emergency and safety purposes, subject to terms and 
conditions pursuant to a plan preapproved by the granting authority. Such terms and conditions and plan 
shall be specified within the language of the permit; provided, however, that such plans seek to minimize 



the ability to hear such emergency and safety uses off the subject premises to the greatest extent 
practicable. 
 
(13) Site plan. The review and approval of a site plan by the Planning Board shall be made a condition of 
the issuance of a special use permit. 
 
(14) Inspection. At all reasonable times, the Building Inspector may visit and inspect the property and all 
relevant books, records and accounts for the purpose of determining whether the day camp is being 
operated in compliance with this section. 
 
(15) Events. Notwithstanding the above, the property may also be used for events such as charity 
fundraisers and corporate team building, with no live music and no alcohol, subject to approval on a case 
by case basis by the Director of Planning. 
 
[The Town Board will need to determine whether events (other than open houses) should be permitted 
outside of the summer camp operating season. If acceptable, the Town Board should give consideration to 
adopting criteria for staff to use in evaluating such requests, (e.g., size of events, number of events per 
year, etc.)] 
 
(16) Open Houses.  Notwithstanding the above, the property may also be used between September 1 and 
June 1 for open house events to showcase the camp for prospective campers and parents. The number of 
such events shall generally not exceed six per year. 
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